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Organization |» Product I» Value I» image

*Service

An organization is a value delivery system," emphasizes the importance of
a clear, well-articulated "value proposition" for each targeted stakeholder.
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Intellect
Not using employees full
intellectual contribution

Over-processing
Adding excess value
when the customer

B does not require it

Reprocessing, or
correcting work

Over-production

Producing more than what

the customer needs

Building and storing extra
services/products the
‘\customer has not ordered

B
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Waiting
Employees waiting for
another process or a
machine/tool

Motion
Extra physical/mental
motion that doesnt add
value

— —

Transportation
Moving product from
one place to another
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Pull System
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